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BACKEND QUICK START GUIDE

INTRODUCTION

This document is a quick user guide to the different modules of the QA
Dashboard. It includes step by step guides and screenshots to provide clear
illustrations on how data is captured and retrieved across the different
modules.

This document is intended to be used by the following categories of users.
a) Dashboard IT administrators

b) Content administrator and data clerks

c) Auditors

d) EQA Scheme managers

e) M & E Staff

f) UNHLS Management

g) Implementing Partners

h) Facility Focal Persons

i) Other MoH Partners.
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2.0 Guide to Admin Backend & Data Entry.

This section of the QA Dashboard guide will demonstrate to you how
data entry is done across the different modules of the backend. Note that
each module has special permissions that have been designed on to the



system and privileges are allocated to various stakeholders based on their
mandate or tasks assigned.

The backed of the dashboard as previously mentioned requires a username
and a password. Once authentication has been done successfully, the main
navigation menu will change and display as follows.
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The data entry modules are each described and illustrated below; 2.1 Training
& Mentorship Module.

Under this module, you will be able to schedule activities on the calendar
under predefined categories that have been set by the Training department.
Before activity data and reports can be uploaded, an administrator can setup
the categorization by clicking on the ‘Training Types’ menu. Additional
categories can be added using the ‘Add Type’ button as shown below.
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2.2 Browse Activities using Table View

This view of activity data allows for user to quickly search and sort through the data
and uniquely identify each one of them. Activities are listed based on the category as
shown in a tabbed layout. Each activity has a status value (Not Started, In Progress,
Completed). If an activity is not marked as completed by the end date, its status will be
automatically updated accordingly. To view details of the activity, click on the Ref No#
column as shown below.



2.3 Browse Activities using Calendar View

This view showcases activities in the training module on a calendar. These are plotted

using a blue bar from the start date to the due date.
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2.4 Add Training & Mentorship Activity
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This interface allows you schedule the activities. The trigger to this is found on the
activity history page. Upon saving, the activity will be automatically assigned with a
reference number. It is also recommended this data should be captured prior to the
execution of the activities usually at start of the quarter or calendar year.
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2.5 Submit Activity Report

Upon completion of activities and mentorships, the QA dashboard will make a
provision for you to capture data on key indicators that are tracked very quarter.
These include,

* No# of people trained. (Disaggregated by gender Male, Female.
Number of facilities or organizations trained in a particular activity.
Details captured for each participant in an activity include;

* First name, Last name, Facility, Gender, Contact Phone, Email & Position.
The total number of participants in the activity will be automatically computed and
indicated at the top right of the activity as show below;



ST A - LA et

it Vi TV Fon a1 ¢ Bl ]

ol L 1]

2.6 List of Facilities Trained

This screen allows you to select the facilities that were trained or participated in a

mentorship process.
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3.0 Audits & Accreditation Module.

This section of the QA guide illustrates how to manage Audit results received from
facilities. Usually, this data is collected by Auditors. At the end of the audit cycle, the
auditor or audit focal person at UNHLS will be responsible data upload.

3.1 Scheduling of Audit Facilities

The Audit module can be located from the main navigation with links to the different
types of Audits. Figure below shows the different types of Audit that are currently
supported.

Before audit data can be captured, an administrator will setup the audit periods each
representing a financial year and the predetermined facilities to be audited.
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Table above shows the number of facilities that have been scheduled for each audit.

To start a new audit schedule, click on ‘New Audit Period’ and a screen similar to the
one below will be opened. Use the arrow buttons to assign or remove facilities from the
Schedule.

LR s

fwrmrary
M
-

[T TR TRF S T EL BT

3.2 Audit History

This section showcases how to search and manage historical audit data. This data is
group based on preset audit categories.

The categories of audit currently supported include National Audit, ASLM
Certification, Cohort audit, supplementary audit as shown below.

The audit history has two view point, that is, Summary view and Detailed view.
Difference between the vies is that one includes the thematic scores while the other

doesn’t.

To add view details of an audit result, click on ‘New Audit Result’.
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3.3 New Audit Result
This is the data entry screen used by auditors to capture new audit results.
Upon selecting an audit period, the facilities that were scheduled for audit will

be displayed for you select together with other results as shown below;
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Below is the section where particular scores are captured against each audit
Thematic area with each one having a target and actual score. The system
will automatically compute the percentage score and total score.



Below the thematic areas is the Non conformity Section. Use this section to
record identified issues (also known as non-conformities) that need to be
addressed by the Facility after the audit.
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3.4 Accreditation Data Entry

Accredited facilities and updated using the first tab under Audit History.
When the ‘Add Facility’ button is clicked, a screen similar to the one
shown below will be displayed.
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Once the above record is saved with status ‘Active’, the entry will be published
to the accreditation section of the dashboard.

List of Accredited Facilities

Facilities Recommended for Accreditation

Accreditation ASLM MNational Audits Cohort Audits Supplementary Audits Basic LQMS Al SUPTA Results 08 Audit Schedule
Current Awaiting Accreditation Fast Track
Add Facility T Filter QSearch |- | Clear + Exporc
4 »

Facilities recommended for Accreditation

To add more facilities to the accreditation pipeline, click on the Add Facility.
The accreditation pipeline is a process through which facilities that have
started the accreditation process. At each stage of this process, are triggers



that can be updated on the dashboard, with a bid to provide stakeholders with
status updates along the accreditation process.

In case a facility does not attain the required accreditation, the expiry date will
be used to determine when they can be removed from the tracking queue.

a | (= (=) b

'
.'}‘:;‘ C=tn UNHLS / Central Public Health Labarataries
el

# Dashboard 48 Training & Mentorship & Audits & QA & pTcal U ErRM Directory & Policy & Standards £+ Admin

Facility Recommended for Accreditation
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Audit Summary

Audit Type: *
Audit Year: *

Faciity/Lab: *

Ownership Type:

Acerecitation Body: *
Date Applisd: * j

Expiry Date: o

Accreditation Checklist

4.0 EQA Module.

This module is used to track EQA results submitted by the different
facilities participating in a proficiency round.

4.1 Schemes

Schemes represent the various testing labs for which external assessment is
frequently reviewed by a control facility. For example, TB GeneXpert has NTRL as the
control lab. Among the schemes that can be managed in the dashboard include; « TB
Microscopy

* TB GeneXpert

* EID

* HBV Serology

* Serum Crag

* Gram PT

To configure scheme preferences, go to EQA Menu > EQA Settings.

4.2 Scheduling

Prior to submission of results or data entry, the scheme administrator will configure
the round preferences, also known an EQA Schedule. The figure below demonstrates



where to find the scheduling options.
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4.3 Add EQA Round / Period

To add new schedule, click on the New Period button. Preferences for the period
include the panel expected results that will be used to compare with the actual results
submitted by the different facilities participating.
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During setup of round preferences, the scheme administrator will determine their
preferred dates of execution, deadlines, panel preferences, facilities and contact
information of stakeholders participating in the exercise. Once all these have been
setup, then the testing and data entry can begin.

4.4 EQA Results



Results can either be captured by the scheme data entry clerks or the participating
site itself. Once results are entered, they will undergo a review process. The following

are the status values supported;

* Draft: Initial result at time of creation
* Submitted: This result is pending approval from a scheme manager. * Approved:

A result that has been approved and can be added to dashboard for reporting.
* Rejected: A result that has been rejected for any reason and will not be
considered for reporting on the dashboard.
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4.5 Submit EQA Results

To submit a new result, the facility or data clerk will be validated to ensure that they
have been authorized to enter data on behalf of the facility.

There two expected categories of eqa responses;
a) A facility not able to respond by testing will have NON Response / NO Result as

the outcome. Upon selecting NO Result, user is required to specify a reason why

they were not able to participate.
b) A facility is able to respond with a result.

Note the following additional business rules when submitting EQA results; a) All
panels should have a result if a facility confirms that they participated b) Dates
received and tested are mandatory when the facility has a response and

these will be used to determine the Turnaround time at the end of the EQA

round.
c) All required fields will be indicated with a (*)



4.6 View EQA Results

Upon submitting the results, a review page, similar to the one below will be displayed.
This is where a user can generate the EQA report for a facility at the end of the
assessment period. To generate a new report, click on ‘PDF & Print EQA Report’

After the review has been done by the scheme manager, click on ‘Approve’ or
‘Reject’.

A

The results section shows the actual test outcomes in comparison to the expected
results configured against each panel.

The bottom section of the report, shows a summary comparison of facility results by
indicating how many participated, passed and failed. Report also includes proportions
of how many submitted results back on time.



5.0 Equipment QA Module.

Equipment QA has been setup to support the QA department in determining the
quality and status of technology & equipment (automated & non-automated) used at
participating labs.

The assessment involves calibration, certification and scheduled maintenance of
testing machines at regular intervals. This module provides a reporting interface for
facilities to submit their quarterly performance and schedule for those assessments.
This data is then used to inform various indicators that are analyzed to identify gaps
in the audit and accuracy of lab results.

Among the indicators that have been selected for tracking include; a) No of
health facilities with equipment breakdown of more than 15 days in quarter
b) No of laboratory equipment with running contracts for equipment

maintenance/servicing

c) Average turnaround response time on equipment break down d) No of health
facilities running with below recommended/capacity equipment performance
e) Equipment Utilization Rate
f) No. of none-functional equipment
g) No of equipment serviced as per schedule
h) No of equipment calibrated as per schedule

5.1 Submit Equipment QA Report.

Data entry for Equipment QA follows the same setup and initialization process like
other modules under EQA and audit. A schedule is configured by defining which
facilities are to participate. When all preferences have been set, users will then allowed
to submit the quarterly reports.
QA report data is currently collected and grouped by ‘Equipment Type’ that
represents the various types of panels needed. However, additional types can be added
onto the platform.

* Haematology

* Cflowytometry

* Bio Chemistry

* Parasitology

* Immunology

* POC

* Non-Automated

* Semi-Automated

In addition to equipment type, each inventory line item is linked to an Equipment



category representing the actual device or asset used at the facility.

To add a new QA report, click on the Submit Results button on the report history
page. A page similar to the one below will be opened.

A

Key reporting parameters for each inventory done include;
* No of Equipment
* Equipment Functional (Yes or No)
* Downtime: No of days the equipment has been non functional * Reason for
breakdown: Causes of breakdown are grouped into the major causes so
that user can easily select the closest match.
* Service contract details: (Dates of last and next service)

* Calibration details (Date of last and next calibration)
* Throughput performance. (Tests done per day in relation to
manufacturer recommendations)

6.0 Directory Module.

There are various categories of profiles that are maintained in the dashboard backend.
These include;

* Facilities / Labs

* Hubs

* Implementing Partners

* Development Partners

* Auditor & Trainers.

The directory has been designed in a such a way that one profile can belong to
multiple categories. For example, same institution can be both a facility or hub. An



individual could be an auditor and a trainer. To find these profiles, click on ‘Support
Supervision’ on the main navigation. Table below shows the data collected against
each directory profile.

Browse Directory

A

6.1 Add Facility

Under each tab of the directory, you will find a corresponding button to create a new
profile. On the Add profile page (shown below), you will find the Organization Type
attribute that allows to determine which additional categorization to attach to the
same profile. For facilities, additional information like district, care level and hub are
required.

GPS coordinates represent the current location based on latitude and longitude, and
once added, the system will plot out the location on a map.

A

6.2 Add Auditor / Trainer

Unlike other profiles under the directory, auditors and trainers are profiles of
individuals. Additional information needed during profiling include; Organization
(current place of work), designation and date of award for any of the profile
certifications that they hold. All active profiles added here will be published on to the



dashboard front end.

A

7.0 System Administration.

This section of the guide comprises more privileged use cases of the QA dashboard.
These are administrative functions used to initialize and configure proper functioning
of the system.

NOTE: If you are not sure of the consequences of making changes to this section
please contact the dashboard super administrator for guidance by sending an email to
unhlsga@gmail.com.

7.1 Location Management.

This is where additional demographic information about locations will be
maintained. These include districts, regions, sub counties, etc.

To create a new location, click on the Add Location button as shown below.

A

7.2 Content Management Module.



This is where content on the front-end of the dashboard can be updated. This
includes text, images and videos that are static.

The content updates required have been categorized for you to quickly
determine which section needs to be updated. This function will provide some
element of dynamism to some of the content. For example, whenever a new

activity has been completed, an article can be published here as a news item
for the QA stakeholders.

A

To edit some of the content, click on the Preview button against any of the



sections.

Once changes have been saved, you will be able to preview the content before it is
published onto the frontend.

A

For content of type ‘article’, the Edit article button above will allow you to
quickly make changes or add a new article.

7.3 Manage User Profile

Use this section if you would like to configure additional users of the dashboard. Note



that each user must belong to an organization or institution.
Below is demonstration of the user management page where you can add, search or
filter users.

A

View Profile details & Change / Reset Password

From the User profile list, click on the ID No# column to view details of a profile. To
reset a password, click on Change Password or Reset Password (for Admin)

A

Add New User

From the profiles page, you will be able to add new users to the system. Before adding
new uses, its important to determine what role they are going to play on the system.
There are already existing roles already defined. However, if you are not sure what the
best role to assign a user, please content the dashboard super administrator.



A

Update System Roles & Permissions.

A role is a definition of actions or use cases that a user can execute on a
system.

Access and authorization to the dashboard has been designed using the RBAC
(Role based User Model). This model is setup in such a way that a group of
users are assigned a single role, and a single role will have a setup of yes or no
permission values in form of a matrix.

When the flag is set to yes or ticked, then a user will receive the privilege
otherwise, an access denied page similar to the one below will be

displayed.



A

To make changes to the permissions, click on the edit icon next to each
permission.

Conclusion

We have come to the end of this user guide. This is a simple guide to assist you
navigate through the various sections of the dashboard. We shall continuously
update this document and make it available on the dashboard as reference at
any time.



